
REGULAR MEETING 
TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT #10 

BOARD OF DIRECTORS 
September 10, 2025 

 

Attendees:  
Jon Luce, President 
Buster McCall, Vice President 
Greg Reynolds, Secretary/Treasurer 
Davin Fillpot, Director 

Carla Orts, General Manager, WCID 10 

Louise Winder, WCID 10 

Randall Wilburn, The Carlton Law Firm 

Mike Morin, Crossroads Utility Services 

James McDermott, GF Engineering 

Isaias Moreno, Municipal Accounts & Consulting, L. P. 
Absent: Pam Reed, Director 

 

1. Call Meeting to Order; Meeting was called to order at 12:04 pm, with all members present. 

2. All Consent Agenda Items Listed are Considered to be Routine by the Board of Directors and 
Will be Enacted by a single Motion. No Separate Discussion or Action on any of the Items is 
Necessary Unless Desired by a Board Member (General Manager): 

(A) Approval of Minutes From: 
(i) Regular Meeting August 13, 2025; 

(B) Discuss, Consider, and Take Action as Necessary Regarding District Bills and 
Bookkeeper’s Report; 
(C) Discuss, Consider, and Take Action as Necessary Regarding Utility Operations 
Report, Including Possible Action on Account Write-Offs; 

Discussion: No questions raised. 
Decision: MOTION WAS MADE by Director Reynolds, seconded by Director McCall to approve the 
consent agenda items. The motion passed unanimously.   
 
3. Discuss, Consider, and Take Action as Necessary Regarding Public Hearing on Tax Rate 

(General Manager): 
(A) Public Comment 
(B) Close Public Hearing 

Discussion: General Manager Orts opened the public comment at 12:07 pm. 
Decision: General Manager Orts closed the public hearing at 12:07 pm due to no one being 
present. No action taken. 
 

 



4. Discuss, Consider, and Take Action as Necessary Regarding the 2025-2026 Budget (General 
Manager): 

(A) Execution of the Resolution Adopting the Budget 
Discussion: The Board reviewed the budget as presented by Manager Orts. 
Decision: MOTION WAS MADE by Director Fillpot, seconded by Director McCall to approve 
Resolution No. 2025-09-10.1, adoption of a budget. The motion passed unanimously.  
 
5. Discuss, Consider, and Take Action as Necessary Regarding Adoption of the 2025 Retail          
Water Rate: 

(A) Execution of the Resolution Adopting the 2025 Retail Water Rate; 
Discussion: General Manager Orts noted that changes included increase in plumbing 
inspection fees, and engineering review fees to reflect costs incurred by the District. 
Decision: MOTION WAS MADE by Director Reynolds, seconded by Director Fillpot to approve 
Order No. 2025-09-10.2, adopting District Water Rates. The motion passed unanimously. 
 

6. Discuss, Consider, and Take Action Regarding Adoption of the 2025 Tax Rate: 
(A) Execution of the Resolution Adopting the 2025 Tax Rate; 

Discussion: The 2025 Adopted Tax Rate is .0592 (.0292 maintenance and operations and .0390 
debt). The tax rate notice was published as required.  
Decision: MOTION WAS MADE by Director Fillpot, seconded by Director McCall to approve Order 
No. 2025-09-10.3, setting Tax Rate. The motion passed unanimously. 

(B) Execution of the Notice to Purchaser; 
Discussion: The Amended and Restated Form (Notice to Purchaser) reflecting new tax rate and 
bond debt was presented. 
Decision: MOTION WAS MADE by Director McCall, seconded by Director Fillpot to approve the 
Amended and Restated Form. The motion passed unanimously. 
 
7. Discuss, Consider, and Take Action Regarding Annual Review of District’s Investment Policy 
(General Manager): 
  (A) Execution of the Resolution Affirming the Investment Policy; 
Discussion: The Investment Policy with updated list of approved brokers was presented for 
approval by Manager Orts. 
Decision: MOTION WAS MADE by Director Luce, seconded by Director Reynolds to approve 
Resolution No. 2025-09-10.4, affirming the District’s Investment Policy. The motion passed 
unanimously. 
 
8. Discuss, Consider, and Take Action as Necessary Regarding the District’s Capital Projects, 
Including Possible Action on Pay Applications, Change Orders, Contracts, Amendments, And 
Progress Updates for The Following Projects (GF): 

(A) Bond Surplus Resolution; 
Discussion: The application to TCEQ requesting to add a project to the bond series will require a 
resolution from the board confirming the request to use surplus money to fund the project. The 
resolution was presented for consideration. 
Decision: MOTION WAS MADE by Director Fillpot, seconded by Director McCall to approve 



Resolution No. 2025-09-10.5 requesting to use surplus funds and add the project to the bond 
series. The motion passed unanimously. 

(B) SCADA; 
Discussion: No updates at this time.   

(C) McConnell Pump Station – New Tank; 

Discussion: The first tank is nearing complete. Sandblasting and painting the structure is 
estimated to take five weeks and is scheduled to begin next week. Crew is working on water 
line tie ins this week. Pay application No. 5 was presented for approval in the amount of 
$863,075. The pay application includes new tank cost, and some of the 16” piping. Change 
Order No. 2 in the amount of $27,302.26 for expanded/modified retaining wall was presented 
to the Board. 
Decision:  MOTION WAS MADE by Director Luce, seconded by Director Fillpot to approve the 
pay application. The motion passed unanimously. MOTION WAS MADE by Director Fillpot, 
seconded by Director McCall to approve Change Order No. 2. The motion passed unanimously. 

(D) 5524 Bee Cave Rd; 
Discussion: The engineer has completed the plans, which will require TCEQ approval. The 
District will need an easement from the property at the northwest intersection of Bee Cave Rd 
and Red Bud Trail.  
Decision: No action taken. 

(E) 2 ¼ Water Line Replacement Project; 
Discussion: Project to include replacing 2,250 combined linear feet along Buckeye Trail, Buena 
Vista, Canyon Creek, Dondale Court, and Spurlock Valley. Professional Engineering Fees 
Contract for engineering fees and surveying in the amount of $104,275.49 was presented to the 
Board for approval, this contract does not include Geotech so there will be an amendment. This 
project will be paid for using cash reserves and is already in the budget. General Manager Orts 
requested an exhibit showing the lines from the engineer. 
Decision: MOTION WAS MADE by Director McCall, seconded by Director Luce to approve the 
Professional Engineering Fees Contract. The motion passed unanimously. 

(F) St John Neumann Loop;  
Discussion: The District’s engineer has reviewed bids and recommends awarding contract to 
Kinney’s Commercial in the amount of $113,497.65. This project is estimated to take 2 weeks.  
Decision: MOTION WAS MADE by Director Fillpot, seconded by Director Reynolds to authorize 
President Luce to sign the contract with Kinney’s Commercial. The motion passed unanimously. 
 
9. Discuss, Consider, and Take Action Regarding Water Tank Needs (General Manager): 

(A) Painting of Riske Tank and Both Rob Roy Tanks; 

Discussion: Engineer is preparing for public bid.                         
Decision: No action taken.                                                        

10. Discuss, Consider, and Take Action Regarding Water Service Requests (General Manager): 
(A) 301 Addie Roy Rd. (water service approval and cost sharing consideration); 

Discussion: Waiting on reply from applicant who was informed they will have to bid out 
contract.  



(B) 2805 Trail of Madrones 
Discussion: This project includes 2 homes extending 8” line and will have 2 meters. Comments 
have been addressed, District engineer recommens approval of Plan Review. 
Decision: MOTION WAS MADE by Director McCall, seconded by Director Fillpot to approve the 
Plan Review.   The motion passed unanimously. 

(C) 12 Hillside Court 
Discussion: This project includes 5 lots. The District engineer has completed the Plan Review 
inclusive of a tap off 12” and recommends approval.  
Decision: MOTION WAS MADE by Director McCall, seconded by Director Fillpot to approve the 
Plan Review. The motion passed unanimously. 
 
11. Discuss, Consider, and Take Action Regarding General Manager’s Report Regarding Financial 
Matters, Service Area Issues, Utility Operations, System Maintenance, Service Requests, 
Customer Issues, Water Supply Status, Surplus Property, Management Activities and Personnel. 
(General Manager); The District will meet with Austin next week to continue the negotiation 
process. 
 
 12. Discuss, Consider, and Take Action as Necessary Regarding Items Discussed During Executive 
Session; No movement. 
 
13. Adjournment;  

There being no further business brought before the regular meeting of the Board of    

Director’s, the meeting was adjourned at 12:48 pm. 

 
Respectfully Submitted 

 
       _________________________ 

       Greg Reynolds, Secretary/Treasurer 
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TRAVIS COUNTY WCID #10 

TAXPAYER IMPACT STATEMENT 
PER TEXAS GOV’T CODE §551.043(c)(2) 

 
Property tax bill for the median-valued homestead* for current fiscal year: 
 

 
$1,159.21 

 
Estimated property tax bill for the median-valued homestead* for the upcoming fiscal 
year if the proposed budget (attached) is adopted: 
 

 
$1,198.66 

Estimated property tax bill for the median-valued homestead* for the upcoming fiscal 
year if a balanced budget funded at the no-new-revenue tax rate as calculated under 
Chapter 26 of the Texas Tax Code*** is adopted: 
 

 
 

$1,238.00** 
 

 
*The Appraisal District does not report “median” homestead values.  The calculations above are based on “average” homestead values, 
which are reported.  
 
**The No-New-Revenue Tax Rate, as calculated under Chapter 26 of the Texas Tax Code, may not be capable of funding a balanced 
budget for the District. 
 
***No-New-Revenue Tax Rate = rate expressed in dollars per $100 of table value calculated according to the following formula:  
 

No-New-Revenue Tax Rate =       (Last Year’s Levy – Lost Property Levy)   
      (Current Total Value – New Property Value) 
 

Last Year’s Levy = the total of the amount of taxes that would be generated by multiplying the total tax rate adopted in the preceding 
year by the total taxable value of property on the appraisal roll for the preceding year, including taxable value that was reduced in an 
appeal, all appraisal roll supplements and corrections as of the date of the calculation (other than corrections made under Texas Tax Code 
§ 25.25(d) for errors that resulted in an incorrect appraised value that exceeds more than one-fourth of the correct appraised value for a 
residence or one-third the correct value in the case of all other property), portions of property involved in an appeal that are not in dispute, 
and the amount of taxes refunded by the taxing unit in the preceding year for tax years before that year.  

 
Lost Property Levy = amount of taxes levied in the preceding year on property value that was taxable in the preceding year but is not 
taxable in the current year because the property is exempt in the current year under a provision of the Texas Tax Code other than 11.251 
(Tangible Personal Property Exempt), 11.253 (Tangible Personal Property in Transit), and 11.35 (Temporary Exemption for Qualified 
Property Damaged by Disaster), the property has qualified for special appraisal under Chapter 23 of the Texas Tax Code in the current 
year, or the property is located in the territory that has ceased to be part of the taxing unit since the preceding year. 

 
Current Total Value = total taxable value of property listed on the appraisal roll for the current year, including all supplements and 
corrections as of the date of the calculation, less the taxable value of property exempted for the current tax year for the first time under 
Texas Tax Code § 11.31 (Pollution Control Property) or 11.315 (Energy Storage System in Nonattainment Area). 

 
New Property Value = means the following: 
 

o Total taxable value of property added to the appraisal roll in the current year by annexation and improvements listed on the 
appraisal roll that were made after January 1st of the preceding tax year, including personal property located in new 
improvements that was brought into the unit after January 1st of the preceding tax year. 
 

o Property value that is included in the current total value for the tax year succeeding a tax year in which any portion of the value 
of the property was excluded from the total value because of the application of a tax abatement agreement to all or a portion of 
the property, less the value of the property that was included in the total value for the preceding tax year.  
 

o For purposes of an entity created under Section 52, Article III, or Section 59, Article XVI of the Constitution, property value that 
is included in the current total value for the tax year succeeding a tax year in which the following occurs: (a) the subdivision of 
land by plat; (b) installation of water, sewer, or drainage lines, or (c) the paving of undeveloped land.  
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PROPOSED BUDGET 



Proposed Budget

Nine Month 
Actuals

Twelve Months 
Annualized

Approved Proposed

10/24-06/25 FYE 09/25 2025 Budget 2026 Budget

Revenues

14101 · Water -Customer Service Revenue 4,084,308 6,302,308 5,600,000 6,300,000

14109 · Application Fees 18,300 24,400 15,000 24,000

14110 · Meter Fees 11,259 15,012 15,000 15,000

14111 · TCEQ Assessment Fee Rev 11,174 14,899 28,000 20,000

14301 · Maintenance Tax Collections 1,428,545 1,428,545 1,421,867 1,325,626

14303 · Property Tax Penalty & Interest 9,595 9,595 7,500 10,000

14502 · Inspection Fees 8,146 10,861 5,000 10,000

14702 · Penalties & Interest 32,246 38,767 50,000 50,000

14801 · Interest Earned on Checking 273 364 350 400

14802 · Interest Earned on Temp. Invest 733,758 978,344 1,000,000 1,000,000

15801 · Miscellaneous Income 15,734 20,979 500 500

Total Revenues $6,356,508 $8,847,244 $8,153,217 $8,755,526

Expenditures

16101 · Billing Service Fees - Water 321,887 429,183 450,000 450,000

16102 · Operations - Water 2,052,952 3,154,952 3,000,000 3,200,000

16105 · Maintenance & Repair - Water 110,849 147,799 447,960 250,000

16106 · LCRA Water Purchase. 195,865 293,798 300,000 300,000

16108 · Laboratory Expense - Water 5,288 7,051 10,000 10,000

16110 · Utilities - Water 207,342 276,456 300,000 300,000

16111 · Lead & Copper Monthly Fee 1,504 2,005 2,040 2,040

16116 · Permit Expense - Water 20,033 20,033 12,000 25,000

16117 · TCEQ Assessment Fee - Water 0 14,899 28,000 20,000

16124 · Utilities - Water Other 2,085 2,780 2,000 3,000

16125 · Maint & Repair - Paving 83,246 110,995 15,000 120,000

16126 · Maint/Repair - Special 834,150 1,112,200 1,500,000 1,500,000

16301 · Garbage Expense 3,610 5,123 4,000 6,000

16502 · Inspection Expense 4,175 5,567 5,000 7,000

16703 · Legal Fees 37,357 49,809 90,000 90,000

16705 · Auditing Fees 22,000 22,000 22,000 23,000

16706 · Engineering Fees 33,277 44,369 75,000 75,000

16707 · Engineering Fees - Special 44,904 59,872 200,000 100,000

16712 · Bookkeeping Fees 80,495 104,680 115,000 115,000

16714 · Printing & Office Supplies 1,399 1,741 5,000 5,000

16715 · Filing Fees 207 276 1,000 750

16716 · Delivery Expense 301 395 500 500

Travis County WCID 10 - Fiscal Year Ending 09/26
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Proposed Budget

 
Nine Month 

Actuals
Twelve Months 

Annualized
Approved Proposed

 10/24-06/25 FYE 09/25 2025 Budget 2026 Budget

Travis County WCID 10 - Fiscal Year Ending 09/26

16717 · Postage 941 1,255 1,500 10,000

16718 · Insurance & Surety Bond 95,904 119,424 80,000 125,000

16720 · Dues & Subscriptions 797 1,063 4,500 4,500

16721 · Meeting Expenses 2,072 2,763 3,000 3,000

16722 · Bank Service Charge 29,185 38,913 30,000 40,000

16723 · Travel Expense 2,781 3,708 8,000 5,000

16724 · Publication Expense (SB 622) 2,479 2,479 1,500 3,000

16725 · Tax Assessor/Appraisal 31,547 31,547 35,000 35,000

16728 · Record Storage Fees 922 1,229 1,500 1,500

16737 · COA Contracts & Rates 3,070 4,093 20,000 20,000

16740 · Seminar Expense 50 50 2,000 2,000

16741 · Electronic Meter Monitoring 25,066 33,421 35,000 35,000

16742 · Legislative Expense 20,000 27,500 30,000 30,000

16745 · Other Office Expense 71,547 95,396 75,000 100,000

17101 · Payroll Expenses 8,850 11,100 9,000 12,000

17102 · Payroll Administration 1,463 1,951 2,000 2,000

17103 · Payroll Tax Expense 22,046 29,395 35,000 35,000

17104 · Salary Expense 317,250 423,000 423,000 423,000

17106 · Employee Retirement/SEP Plan 43,950 43,950 43,950 66,623

17405 · Utilities - Office 1,463 1,951 3,500 3,500

17406 · Pest Control 330 440 1,000 1,000

17408 · Telephone Expense - Office 4,706 6,275 15,000 15,000

17409 · Utilities - Office Other 4,795 6,393 7,000 7,000

17410 · Landscape Maintenance 7,653 10,204 20,000 15,000

17802 · Miscellaneous Expense 4,685 6,247 12,000 10,000

Total Expenditures $4,766,478 $6,769,727 $7,508,450 $7,606,413

Capital Outlay

17901 · Capital Outlay 146,583 175,900 50,000 175,000

17903 · Hydrant Maintenance Program 65,639 78,767 450,000 300,000

17904 · Pump Repairs - Wakefield PS 4,782 5,738 35,000 50,000

17906 · McConnell 2nd Tank Project 930,493 930,493 4,000,000 4,000,000

17907 · Electronic Meters 4,794 5,753 25,000 25,000

17909 · Generators at Riske and Costeau 225,065 270,078 500,000 25,000
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Proposed Budget

 
Nine Month 

Actuals
Twelve Months 

Annualized
Approved Proposed

 10/24-06/25 FYE 09/25 2025 Budget 2026 Budget

Travis County WCID 10 - Fiscal Year Ending 09/26

17910 · Emergency Back Up Rentals 127,418 152,902 250,000 10,000

17912 · ByPass Skid Retrofitting 0 0 75,000 100,000

17915 · 2.5" Line Replacement Program 0 0 1,500,000 1,500,000

17917 · 5 Year District Leak Survey 0 0 40,000 62,000

17918 · New PLC Wakefield (5) 0 0 2,250,000 2,250,000

17920 · Mechanical Infastructure Upgrades 0 0 0 25,000

17921· GIS Mapping 18,388 24,517 50,000 10,000

17923 · Riske & Rob Roy Tank Painting 0 0 0 500,000

17924 · Riske PS 8” Valve, 5x7 Vault & Insert Valve 0 0 0 25,000

17925 · Red Bud/ Flintridge Rd 12” PRV and Vault 0 0 0 100,000

17926 · Wakefield PS replace piping 0 0 0 20,000

Total Capital Outlay 1,859,769          2,045,889                14,945,000    9,177,000         

Other Revenues

15901 · Assigned Operating Surplus 269,739 0 14,300,233 8,027,887

Total Other Revenues $269,739 $0 $14,300,233 $8,027,887

Net Excess Revenues <Expenditures> $0 $31,628 $0 ($0)

AV    6,696,433,240 
M&O Tax Rate 0.0202
DSF Tax Rate 0.039
Total Tax Rate 0.0592
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TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 10 

INVESTMENT POLICY 

I. 
STATUTORY AUTHORITY 

1.01 Statutory Authority. This Policy has been adopted pursuant to, and in accordance 
with the requirements of, Chapter 2256 of the Texas Government Code (the Public Funds 
Investment Act) and Chapter 2257 of the Texas Government Code (the Public Funds Collateral 
Act). 

II. 
SCOPE 

2.01 Scope. This Policy applies to the investment of all funds of Travis County Water 
Control and Improvement District (the "District") and funds under its control. The Board of the 
District shall review this Investment Policy and the investment strategies set forth herein not less 
than annually and shall make any changes thereto as determined by the Board of the District to 
be necessary and prudent for the management of District funds. Not less than annually, the 
Board shall adopt a written order or resolution stating that it has reviewed the Investment Policy 
and investment strategies and setting forth any changes made thereto. 

III. 
OBJECTIVES 

3.01 Investment Objectives. Investment of funds shall be governed by the following 
investment objectives, in order of priority: 

1. Preservation and safety of principal- The foremost objective of the District's
Investment Policy is to assure safety of the invested funds. Investments shall be undertaken in a 
manner that seeks to ensure the preservation of capital while minimizing credit rate and interest 
rate risk. Investment for speculation is prohibited. 

2. Liquidity- Funds will be invested with maturities necessary to maintain sufficient
liquidity to provide adequate and timely working funds. 

3. Yield- Return on investment is of least importance compared to the safety and
liquidity objectives described above. 
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IV. 
INVESTMENT PARAMETERS 

4.01. Investment Strategies. The District's overall investment strategy shall be to 
purchase high credit quality investments that preserve the safety of capital, maximize liquidity, 
promote diversification, and provide reasonable market yield (in that order of priority), based on 
the District's anticipated cash flows and the maintenance of a liquidity buffer for unanticipated 
liabilities. Investments are to be chosen in a manner which promotes diversity by market sector,  
credit and maturity. The choice of high credit quality investments and high-grade money market 
instruments are designed to assure the marketability -of those investments should liquidity needs 
arise. Detailed strategies by fund type are set forth in Exhibit "A" of this Policy. The Board of 
the District shall review annually the investment strategies and shall make any changes thereto as 
determined by the Board to be necessary and prudent for the management of the District's funds. 

4.02 Maximum Maturities. The District will match its investments with anticipated 
cash flow requirements. To match anticipated cash flow requirements, the maximum weighted 
average maturity of the overall portfolio shall not exceed 365 days and a benchmark of the six- 
month and one-year Treasury Bills shall be used to measure risk in the portfolio. Unless 
matched to a specific cash flow requirement, the District will not directly invest in securities 
mattrring moTe than 24 months from the date of purchase. 

4.03 Diversification. The District may diversify its portfolio to reduce risk. 

4.04. Competitive Bidding Requirement. All securities, including certificates of 
deposit, will be purchased or sold after three (3) offers/bids are taken to verify that the District is 
receiving fair market value/price for the investment. Bids for certificates of deposit may be 
solicited orally, in writing, electronically, or any combination of these methods. 

4.05. Delivery versus Payment. All security transactions entered into by the District 
shall be conducted on a delivery versus payment (DVP) basis. Securities wi:11 be held by a third 
party custodian designated by the Investment Officers (as defined in Article V below) and 
evidenced by safekeeping receipts. 

4.06 Rating Declines or Loss of Rating. The Investment Officers shall monitor the 
credit rating on all authorized investments in the District's portfolio based on independent 
information from a nationally recognized rating agency. If any security falls below the minimum 
rating required by this Policy (i.e. Public Funds Investment Act), the Investment Officers shall 
immediately solicit bids for and sell the security if possible, regardless of a loss of principal. 

4.07 Electronic Wire Transfers. The Investment Officers may use etectronic means to 
transfer or invest funds collected or controlled by the District. Electronic transfers shall only be 
made between District accounts and in the name of the District, unless otherwise authorized in 
writing by the Board of the District. 



V. 
DELEGATION OF INVESTMENT AUTHORITY 

5.01 Appointment of Investment Officers. Mark Burton and Ghia Lewis are hereby 
appointed the Investment Officers of the District. The Investment Officers shall be responsible 
for the investment of District funds in accordance with this Investment Policy. If the Board has 
contracted with another investing entity to invest the District's funds, as authorized by the Public 
Funds Investment Act, the Investment Officer   of the other investing   entity is considered 
to be the Investment Officers of the District for such purp oses.  The authority hereby granted to 
the Investment Officers to invest the District's funds is effective until rescinded by the Board, 
until the expiration of the officer's term or the termination of the person's employment with 
the District, or if an investment management firm, until the expiration of the contract with the 
District. 

5.02 Investment Training. The Investment Officers shall attend at least one investment 
training session from an independent source and containing at least six hours of instruction 
relating to investment responsibilities within 12 months after taking office or assuming duties. 
The Investment Officers shall also attend an investment training session within each two-year 
period after the first year and receive not less than four hours of instruction relating to investment 
responsibilities from an independent source. Training must include education on investment 
controls, security risks, strategy risks, market risks, diversification of investment portfolio and 
compliance with the Public Funds Investment Act. 

5.04 Prudence. The standard of care to be used by the Investment Officers shall be 
prudent person standard, and shall be applied in the context of managing the overall portfolio. 
This standard states that the person designated as the Investment Officer shall exercise the 
judgment and care, under prevailing circumstances, that a prudent person would exercise in the 
management of the person's own affairs. In determining whether the Investment Officers have 
exercised prudence with respect to an investment decision, the determination shall take into 
consideration (i) the investment of all funds over which the Investment Officers have 
responsibility rather than consideration as to the prudence of a single investment, and (ii) 
whether the investment decision was consistent with this Investment Policy. 

5.05 Ethics. Officers and employees involved in the investment of District funds shall 
refrain from personal activity that could conflict with the proper execution and management of 
the District's investment program. Employees and investment officials shall disclose, in writing, 
any material interests, including personal business relationships, with any financial institution 
with which it is proposed that the District conduct business. For purposes of District 
investments, employees or investment officials have a personal business relationship with a 
business organization if: 

(i) the individual owns 10 percent or more of the voting stock or shares of the
business organization or owns $5,000 or more of the fair market value of the
business organization;

3 
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(ii) funds received by the individual from the business organization exceed 10 percent
of the individual's gross income for the previous year; or

(iii) the individual has acquired from the business organization during the previous
year investments with a book value of $2,500 or more for the personal account of
the individual.

5.06 Limitation of Personal Liability. Authorized representatives of the District who
invest the District's funds in accordance with this Policy shall have no personal liability for any
individual security's credit risk or market price changes provided deviations from expectations
are reported in a timely manner and appropriate action is taken to control adverse developments.

VI. 
INVESTMENT REPORTS 

6.01 Internal Management Reports. The Investment Officers with the assistance of the 
District's Bookkeeper shall prepare and submit not less than quarterly to the Board of Directors 
of the District written reports of investment transactions for all funds of the District for the 
preceding reporting period. The quarterly reports shall comply with the requirements of Section 
2256.023 of the Public Funds Investment Act. Specifically, the quarterly report shall: 

(i) Describe in detail the investment position of the District;

(ii) Be prepared jointly by all Investment Officers;

(iii) Be signed by each Investment Officer;

(iv) Contain a summary statement of each pooled fund group that states the:

(A) beginning market value for the reporting period;

(B) ending market value for the period;

(C) fully accrued interest for the reporting period;

(D) state the book value and market value of each separately invested asset at
the end of the reporting period by the type of asset and fund type invested; 

(E) state the maturity date of each separately invested asset that has a maturity
date; 

(F) state the account or fund or pooled group fund in the state agency or local
government for which each individual investment was acquired; and 

(G) state the compliance of the investment portfolio of the District as it relates
to: (i) the investment strategy expressed in this Policy; and (ii) relevant provisions of the 
Public Funds Investment Act. 
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VII. 
COLLATERAL, SAFEKEEPING, AND CUSTODY REQUIREMENTS 

7.01 Collateral Policy. Consistent with the requirements of the Public Funds Collateral 
Act, it is the policy of the District to require full collateralization of all District funds on deposit 
with a depository bank and for repurchase agreements. In order to anticipate market changes and 
provide a level of security for all funds, the collateralization level will be 102% of market value 
of principal and accrued interest on the deposits or investments, less an amount insured by the 
FDIC. At its discretion, the District may require a higher level of collateralization for certain 
investment securities. Securities pledged as collateral shall be held by an independent third party 
with which the District has a current custodial agreement. The agreements are to specify the 
acceptable investment securities for collateral, including provisions relating to possession of the 
collateral, the substitution or release of investment securities, ownership of securities, and the 
method of valuation of securities. A clearly marked evidence of ownership (safekeeping receipt) 
must be supplied to the District and retained. Collateral shall be reviewed at least monthly to 
assure that the market value of the pledged securities is adequate. 

7.02 Authorized Collateral for Time and Demand Deposits. The District shall accept 
only the following securities as collateral for time and demand deposits: 

(i) FDIC insurance coverage;

(ii) Obligations of the United States, its agencies or instrumentalities, or other
evidence of indebtedness of the United States guaranteed as to principal and
interest; and

(iii) Obligations of Texas or other states or of a county, city or other political
subdivision of a state having been rated as not less than "AA" or its equivalent
by two nationally recognized rating agencies.

7.03 Authorized Collateral for Repurchase Agreements. The District shall accept as 
collateral for repurchase agreements only obligations of the United States, its agencies or 
instrumentalities. 

VIII. 
AUTHORIZED INVESTMENTS 

8.01 Authorized Investments. The following are authorized investments for the 
District's funds, as further described and restricted by the Public Funds Investment Act: 

A. Obligations of, or guaranteed by, the United States. Obligations of the
United States, its agencies and instrumentalities, excluding mortgage
backed securities, and that are authorized investments under Section
2256.009 of the Public Funds Investment Act.
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B. State Obligations. Obligations of the State of Texas or any state of the
United States or their respective agencies and instrumentalities, agencies,
counties, cities, and other political subdivisions rated as to investment
quality by a nationally recognized investment rating firm not less than AA
or its equivalent, and that are authorized investments under Section
2256.009 of the Public Funds Investment Act.

C. Other Governmental Obligations.   Obligations, the principal and interest
of which are unconditionally guaranteed or insured by, or backed by the
full faith and credit of, the State of Texas or the United States or their
respective agencies and instrumentalities, including obligations that are
fully guaranteed or insured by the Federal Deposit Insurance Corporation
or by the explicit full faith and credit of the United States.

D. Certificates of Deposit/Share Certificates.

(a) Fully insured or collateralized certificates of deposit or share
certificates that are approved investments under Section 2256.010 of the
Public Funds Investment Act: (i) from a depository institution that has its
main office or a branch office in the State of Texas; and (ii) that are
guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor, or by the National Credit Union Share Insurance Fund or its
successor, as applicable. Authorized certificates of deposit shall include
such certificates purchased through the CDARS program with a Texas
bank.

(b) Fully insured certificates of deposit purchased from a broker or a
bank that has its main office or a branch office in the State of Texas and is
selected from the list of qualified brokers attached to this Investment
Policy. All investments in such brokered certificates of deposit shall be
made on a delivery versus payment basis to the District's safekeeping
agent, and the Investment Officers shall verify that the bank is fully
insured by the Federal Deposit Insurance Corporation prior to purchase.
In the event any bank from which the District has purchased a brokered
certificate of deposit merges with, or is acquired by, another bank in which
brokered certificates of deposit are owned by the District, the Investment
Officers shall immediate contact the banks and liquidate any brokered
certificate that exceeds FDIC insurance levels.

E. Repurchase Agreements. Fully collateralized repurchase agreements with
a defined termination date executed with a primary dealer as defined by
the Federal Reserve or a financial institution doing business in this state,
and that are authorized investments under Section 2256.011 of the Public
Funds Investment Act.

F. Mutual Funds. AAA-rated, SEC registered money market mutual funds
that are registered and regulated by the Securities and Exchange
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Commission subject to the limitations set forth in Section 2256.014 of the 
Public Funds Investment Act. 

G. Commercial Paper.   Commercial paper that has a stated maturity of 90
days or fewer from the date of its issuance and that is rated not less than
A-1 or P-1 or an equivalent rating by at least two nationally recognized
credit rating agencies, or one nationally recognized credit rating agency
and is fully secured by an irrevocable letter of credit issued by a bank
organized and existing under the laws of the United State or any state, as
authorized under Section 2256.013 of the Public Funds Investment Act

H. Investment Pools. AAA-rated, constant-dollar local government
investment pools that meet the requirements set forth in the Public Funds
Investment Act for the investment of public funds, including Sections
2256.016, .017, .018, and .019, and provided further that such investments
must be approved by the Board of Directors of the District by separate
resolution.

IX. 
AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

9.01 Authorized Financial Dealers and Institutions. The Board may contract with an 
investment management firm registered under the Investment Advisers Act of 1940 (15 U.S.C. 
Section 80b-l et seq.) or with the State Securities Board to provide for the investment and 
management of public funds; provided, that a contract may not be for a term longer than two 
years, and any renewal or extension thereof must be made by the Board by order or resolution. 

X. 
MISCELLANEOUS 

10.01 Policy to be Presented to Investment Officers. The Investment Officers shall be 
presented a copy of this Investment Policy and shall execute a written instrument substantially in 
the form attached hereto as Exhibit "B" to the effect that each Investment Officer has: 

1. received and thoroughly reviewed a copy of this Investment Policy; and

2. implemented procedures and controls to comply with the Investment
Policy. 

10.02 Policy to be Presented to Investment Firms. A written copy of the Investment 
Policy shall be presented to any person offering to engage in an investment transaction with the 
District or to an investment management firm under contract with the District to invest or 
manage the District's investment portfolio. The qualified representative of the business 
organization offering to engage in an investment transaction with the District shall execute a 
written instrument in a form acceptable to the District and the business organization substantially 
to the effect that the business organization has: 
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1. received and reviewed the Investment Policy of the District; and

2. acknowledged that the business organization has implemented procedures
and controls in an effort to preclude investment transactions conducted between the 
District and the organization that are not authorized by the District's Investment Policy, 
except to the extent that this authorization is dependent on an analysis of the makeup of 
the District's entire portfolio or requires an interpretation of subjective investment 
standards. The Investment Officers may not acquire or otherwise obtain any authorized 
investment described in the Investment Policy from a person who has not delivered to the 
District the written instrument set forth in Exhibit "B" hereof. 

The District shall maintain a copy of each of the executed written statements described in 
Sections 10.01 and 10.02 for the auditor. 

At any time that the District amends this Investment Policy, the Investment Officers shall 
present the amended Investment Policy to all persons and/or business organizations at which 
funds of the District are invested and shall obtain a new written instrument as described in 
Section 10.0l(B) hereof. 

10.03 Annual Financial Audit. The District, in conjunction with its annual financial 
audit, shall perform a compliance audit of management controls on investments and adherence to 
the District's established investment policies. 

10.04 Selection of Authorized Brokers. The District shall annually review, revise and 
adopt a list of qualified brokers that are authorized to engage in investment transactions with the 
District. Approved Investment Brokers are those listed in Exhibit C of this Policy. 

10.05 Effective Date. This Policy shall be effective as of September 17, 2015. 
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EXHIBIT  A-1 

INVESTMENT STRATEGY 

DEBT SERVICE FUNDS 

Investment Objective: 

To purchase investments that will preserve the safety of capital and maximize yield (in that order 
of priority) taking into account the timing of the District's debt service payments. 

Investment Strategy: 

To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that: 

1. For funds needed for the District's next debt service payment, the investment shall
mature no later than the date the debt service payment is due. 

2. For funds in the debt service reserve fund, the maximum stated maturity date of
the investment shall be no greater than 24 months after the date of purchase and cannot exceed  
the final maturity of the underlying bond(s) or note(s) for which it is reserved. 
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EXHIBIT A-2 

INVESTMENT STRATEGY 

CONSTRUCTION FUNDS 
(Including Capital Project Fund Accounts and Capital Recovery Fee Accounts) 

Investment Objective: 

To purchase investments that will preserve the safety of capital and maximize yield (in that order 
of priority) taking into account the timing of the District's cash flow requirements for its 
construction projects. 

Investment Strategy: 

To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that: 

1. Investment maturities shall generally follow anticipated cash flow requirements.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield. 

2. Market conditions and arbitrage regulations shall be considered to avoid arbitrage.
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EXHIBIT A-3 

INVESTMENT STRATEGY 

UNRESTRICTED OPERATING FUNDS 
(Including Maintenance Tax and Operating Fund Accounts) 

Investment Objective: 

To purchase investments that will preserve the safety of capital, maxumze liquidity, and 
maximize yield (in that order of priority), taking into account the District's monthly operating 
expenses, capital improvements, special projects, and other expenditures and ensuring the 
availability of funds as necessary. 

Investment Strategy: 

To invest in any of the authorized investments listed in Article VIII of the District's Investment 
Policy, provided that the investment will mature no later than 24 months after the date of 
purchase. Investments must meet projected cash flow requirements. 



12 

-EXHIBIT A-4

INVESTMENT STRATEGY 

RESERVE FUNDS 

Investment Objective: 

To purchase investments that will preserve the safety of capital, maximize liquidity, and 
maximize yield (in that order of priority), taking into account the necessity of  the 
availability of funds in an emergency situation and for the purposes for which the reserves 
are established. 

Investment Strategy: 

To invest in any of the authorized investments listed in Article VIII of the District's 
Investment Policy, provided that any investment will mature no later than 24 months after 
the date of purchase. Investments from funds dedicated to the Restricted Fund must have 
staggered maturities and no more than 50% of these funds may exceed a six (6) month 
maturity date. 
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EXIIlBIT C 
List of Approved 

Brokers and Investment Firms 



2025

ABC Bank Lone Star Investment Pool
Amegy Bank of Texas, N.A. Moody National Bank
American Bank New First National Bank
Austin Capital Bank North Star Bank of Texas
BB & T One West Bank
Bank of America N.A. Origin Bank
Bank of Houston PNC Bank/The PNC Financial Services Group, Inc.
Bank of New York- Mellon Plains Capital Bank
Bank of Texas N.A. Plains State Bank
Bank of the Ozarks (Bank Ozk) PrimeBank of Texas
Brenham National Bank Prosperity Bank
Cadence Bank R Bank
Capital Bank of Texas Regions Bank
Capital Markets Group Simmons Bank
Capital One SouthStar Bank 
Central Bank SouthState Bank
Chasewood Bank State Bank of Texas
Citibank N.A. State Street Bank & Trust Co.
CIT Bank Stellar Bank
Comerica Bank Stifel Nicholaus
Comerica Securities Southwestern National Bank
Commercial State Bank Sunflower Bank 
Community Trust Bank Susser Bank
Coastal Securities Tex Star Investment Pool
East West Bank Texas Capital Bank N.A.
First Bank of Texas Texas Class
First Citizens Bank Texas Citizens Bank
First Commercial Bank Texas Exchange Bank
First Financial Bank, N.A. Texas First Bank
First Lockhart National Bank Texas Gulf Bank
First National Bank of Texas Texas Regional Bank
First Texas Bank Texas Traditions Bank
Frontier Bank of Texas The Independent Bankers Bank
Frost National Bank The Mint National Bank
Guaranty Bank & Trust Texas Savings Bank
Hancock Whitney Bank Texpool/Texpool Prime
Herring Bank The Right Bank for Texas
Hilltop Securities Third Coast Bank
Hometown Bank, N.A. Trustmark National Bank
Horizon Bank United Bank of El Paso Del Norte
Huntington Bank United Texas Bank
Iberia Bank Unity National Bank
ICS U. S. Bank
Independent Bank Vista Bank
International Bank of Commerce Veritex Bank
Inter National Bank Wallis Bank
IntraFi Network Deposits Wells Fargo Bank, N.A.
JP Morgan Chase Wells Fargo Brokerage Services, LLC
Legacy Texas Bank Wells Fargo Trust
Lone Star Bank West Star Bank
Lone Star Capital Bank Woodforest National Bank

LIST OF AUTHORIZED BROKERS
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