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REGULAR MEETING 

TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT #10 

BOARD OF DIRECTORS 

September 13, 2023 

 

Members Present: 

Paul Barker, President 

Buster McCall, Vice President 

Jon Luce, Secretary/Treasurer 

Greg Reynolds, Director 

Pamela Reed, Director 

 

Members Absent: 

None 

 

Others Present: 

Carla Orts, General Manager, TCWCID #10   

Daniel McDowell, TCWCID #10 

Louise Winder, TCWCID #10 

Tom Arndt, DEC             

 

   

   

Randall Wilburn, The Carlton Law Firm 

Mike Morin, Crossroads Utility Services 

Taylor Kolmoldin, Municipal Accounts 

Kathryn Swift, Transwestern  

Haleigh Warwick, Transwestern 

 

1.  MEETING CALLED TO ORDER 

The Regular Meeting of the Travis County W.C& I.D #10 Board of Directors was called 

to order at 12:00 pm, with a quorum present. 

 

2. ALL CONSENT AGENDA ITEMS LISTED ARE CONSIDERED TO BE ROUTINE 

BY THE BOARD OF DIRECTORS AND WILL BE ENACTED BY ONE (1) MOTION. 

NO SEPARATE DISCUSSION OR ACTION ON ANY OF THE ITEMS IS 

NECESSARY UNLESS DESIRED BY A BOARD MEMBER (GENERAL MANAGER) 

 

(A) Approval of Minutes From:  

 (i) Regular Meeting August 9, 2023 

 

(B) Discuss, Consider, and Take Action Regarding District Bills and Bookkeeper’s 

Report (Municipal Accounts) 

 

(C) Discuss, Consider, and Take Action as Necessary Regarding Utility Operations 

Report, Including Possible Action on Account Write-Offs (Crossroads Utility Services)         

 

MOTION WAS MADE by President Barker, seconded by Director McCall to approve the 

consent agenda items. The motion passed unanimously.   



 693 

 

 

3. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

PUBLIC HEARING ON TAX RATE (GENERAL MANAGER) 

(A) PUBLIC COMMENT - General Manager Orts opened the floor to public comment at 

12:11 pm. 

(B) CLOSE PUBLIC HEARING - General Manager Orts closed the floor for public 

comment at 12:12 pm due to no one being present. 

 

4. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING THE 

2023-2024 BUDGET (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE BUDGET - MOTION 

WAS MADE by Director Reed, seconded by Director Luce to approve and adopt 

Resolution No. 2023-09-13.1 - the Adoption of a Budget - as presented. The motion passed 

unanimously. 

 

5. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ADOPTION OF THE 2023 RETAIL WATER RATE (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE 2023 RETAIL WATER 

RATE - MOTION WAS MADE by President Barker, seconded by Director McCall to 

approve and adoption Order No. 2023-09-13.2 - Order Adopting District Water Rates - as 

presented. The motion passed unanimously  

 

6. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ADOPTION OF THE 2023 TAX RATE (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE 2023 TAX RATE - General 

Manager Orts noted that the tax rate is .0634, down from .0675. MOTION WAS MADE 

by President Barker, seconded by Director McCall to approve and adopt Order No. 2023-

09-13.3 - the Order Setting Tax Rate - as presented. The motion passed unanimously. 

(B) EXECUTION OF THE NOTICE TO PURCHASER - MOTION WAS MADE by 

President Barker, seconded by Director Luce to approve the Amended and Restated 

Information Form – the Notice to Purchaser- as presented. The motion passed 

unanimously. 

 

7. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY (GENERAL MANAGER)  

General Manager Orts noted that the list of approved brokers is updated annually. 

MOTION WAS MADE by President Barker, seconded by Director Reed to approve and 

adopt Resolution No. 2023-09-13.4 - Affirming the District's Investment Policy - as 

presented. The motion passed unanimously. 

 

 

8. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNUAL REVIEW OF DISTRICT REGISTRATION FORM (GENERAL MANAGER)  
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(A) EXECUTION OF THE DISTRICT REGISTRATION FORM AND 

AUTHORIZATION FOR STAFF TO DISTRIBUTE - General Manager Orts stated that 

no motion was needed and noted that it is just an annual update. 

 

9. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CAPITAL PROJECT PLANNING (GENERAL MANAGER)  

(A) WAKEFIELD PUMP STATION IMPROVEMENTS – This project is on hold until 

October due to demand. Crossroads and DEC are meeting with the electrical contractor to 

resolve outstanding issues. 

(B) MCCONNELL PUMP STATION – NEW TANK – DEC to check on the status of the 

survey so the Board can discuss further action. 

 

10. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNEXATION REQUESTS (GENERAL MANAGER) 

(A) LOWER CAMELOT – Board Attorney Randy Wilburn informed the Board that the 

District has authorization to prepare and to send out final notices of approval and should 

have filed with the PUC next week. 

(B) 8907 BEE CAVE ROAD – The homeowner requested assistance getting a response 

from the City of Austin and it is in process. 

(C) 4315 DUNNING LANE - The owner has submitted all documentation and presented 

Order No. 2023-09-13.5 - Order Granting Petition for Annexation of Land - for Board 

approval. MOTION WAS MADE by Director Reed, seconded by Director McCall to 

approve Order No. 2023-09-13.5 as presented. The motion passed unanimously. 

 

11. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

PLAT REQUESTS (GENERAL MANAGER) 

(A) AMENDING PLAT LOTS 1&2 BLOCK A LINDSEY’S SUBDIVISION AND LOT 

3 BLOCK A LINDSEY’S SUBDIVISION (6 BASIN LEDGE) – The District has not 

received this plat yet for signature. 

(B) AMENDING PLAT WILDCAT CLUB SUBDIVISION – Board President Barker 

signed the plat and the District staff will return it to the City of West Lake Hills for their 

signature.  

 

12.  DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

THE DISTRICT'S CAPITAL PROJECTS, INCLUDING POSSIBLE ACTION ON PAY 

APPLICATIONS, CHANGE ORDERS, CONTRACTS, AMENDMENTS, AND 

PROGRESS UPDATES FOR THE FOLLOWING PROJECTS (DEC)  

(A) MCCONNELL PUMP STATION & STANDBY GENERATOR – DEC is working on 

a schedule and will set up a coordination meeting next week. The bypass skid will be tested. 

Mr. Arndt presented Pay Application No. 36 in the amount of $21,565.00 to MGC 

Contractors, Inc. MOTION WAS MADE by Director Reed, seconded by President Barker 

to approve Pay Application No. 36 as presented. The motion passed unanimously. 

 

13. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

SENATE BILL 3 COMPLIANCE ITEMS (GENERAL MANAGER) 

(A) WAKEFIELD PUMP STATION (BOND PROJECT)  
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(B) RISKE PUMP STATION GENERATOR  

(C) ROB ROY PUMP STATION EMERGENCY GENERATOR  

DEC to follow up with the contractor and with Texas Gas regarding status of work start 

date. 

 

14. CUSTOMER SERVICE COMPLAINTS (GENERAL MANAGER) 

None to discuss. 

 

15. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

GENERAL MANAGER'S REPORT REGARDING FINANCIAL MATTERS, SERVICE 

AREA ISSUES, UTILITY OPERATIONS, SYSTEM MAINTENANCE, SERVICE 

REQUESTS, CUSTOMER ISSUES, WATER SUPPLY STATUS, MANAGEMENT 

ACTIVITIES AND PERSONNEL (GENERAL MANAGER) 

None to discuss. 

 

16. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CROSSROADS UTILITY SERVICES UNDER BILLING – INSURANCE CLAIM (THE 

CARLTON LAW FIRM) – Kathryn Swift with Transwestern Property Management asked 

the Board to consider writing off the charges due to not being able to collect from the 

tenants. The Board directed General Manager Orts that their request is pending. 

 

17. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CITY OF AUSTIN WHOLESALE WATER SUPPLY CONTRACT RENEWAL (THE 

CARLTON LAW FIRM) 

MOTION WAS MADE by Director Reed, seconded by Director Luce to refile the 

application for 3600 ac ft firm water with LCRA. The motion passed unanimously. 

 

18. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ITEMS DISCUSSED DURING EXECUTIVE SESSION  

At 12:27 pm the Board moved into Executive Session. 

At 1:16 pm the Board reconvened into Regular Session with no action taken. 

 

19. ADJOURNMENT   

There being no further business brought before the regular meeting of the Board of    

Directors, the meeting was adjourned at 1:16 pm.  

 

Respectfully Submitted 

 

       _________________________ 

       Jon Luce, Secretary/Treasurer 

        

 















































V. 
DELEGATION OF INVESTMENT AUTHORITY 

5.01 Appointment of Investment Officers. Mark Burton and Ghia Lewis are hereby 
appointed the Investment Officers of the District. The Investment Officers shall be responsible 
for the investment of District funds in accordance with this Investment Policy. If the Board has 
contracted with another investing entity to invest the District's funds, as authorized by the Public 
Funds Investment Act, the Investment Officer of the other investing entity is considered 
to be the Investment Officers of the District for such purp oses. The authority hereby granted to 
the Investment Officers to invest the District's funds is effective until rescinded by the Board, 
until the expiration of the officer's term or the termination of the person's employment with 
the District, or if an investment management firm, until the expiration of the contract with the 
District. 

5.02 Investment Training. The Investment Officers shall attend at least one investment 
training session from an independent source and containing at least six hours of instruction 
relating to investment responsibilities within 12 months after taking office or assuming duties. 
The Investment Officers shall also attend an investment training session within each two-year 
period after the first year and receive not less than four hours of instruction relating to investment 
responsibilities from an independent source. Training must include education on investment 
controls, security risks, strategy risks, market risks, diversification of investment portfolio and 
compliance with the Public Funds Investment Act. 

5.04 Prudence. The standard of care to be used by the Investment Officers shall be 
prudent person standard, and shall be applied in the context of managing the overall portfolio. 
This standard states that the person designated as the Investment Officer shall exercise the 
judgment and care, under prevailing circumstances, that a prudent person would exercise in the 
management of the person's own affairs. In determining whether the Investment Officers have 
exercised prudence with respect to an investment decision, the determination shall take into 
consideration (i) the investment of all funds over which the Investment Officers have 
responsibility rather than consideration as to the prudence of a single investment, and (ii) 
whether the investment decision was consistent with this Investment Policy. 

5.05 Ethics. Officers and employees involved in the investment of District funds shall 
refrain from personal activity that could conflict with the proper execution and management of 
the District's investment program. Employees and investment officials shall disclose, in writing, 
any material interests, including personal business relationships, with any financial institution 
with which it is proposed that the District conduct business. For purposes of District 
investments, employees or investment officials have a personal business relationship with a 
business organization if: 

(i) the individual owns 10 percent or more of the voting stock or shares of the
business organization or owns $5,000 or more of the fair market value of the
business organization;
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2023

ABC Bank Moody National Bank
Amegy Bank of Texas, N.A. New First National Bank
American Bank North Star Bank of Texas
Austin Capital Bank One West Bank
BB & T Origin Bank
Bank of America N.A. PNC Bank/The PNC Financial Services Group, Inc.
Bank of New York- Mellon Plains Capital Bank
Bank of Texas N.A. Plains State Bank
Bank of the Ozarks (Bank Ozk) Prosperity Bank
Brenham National Bank R Bank
Cadence Bank Regions Bank
Capital Bank of Texas Simmons Bank
Capital Markets Group SouthStar Bank
Capital One Southwest Securities
Central Bank State Bank of Texas
Chasewood Bank State Street Bank & Trust Co.
Citibank N.A. Stellar Bank
CIT Bank Stifel Nicholaus
Comerica Bank Southwestern National Bank
Comerica Securities Sunflower Bank 
Commercial State Bank Susser Bank
Community Trust Bank Tex Star Investment Pool
Coastal Securities Texas Capital Bank N.A.
East West Bank Texas Class
First Bank of Texas Texas Citizens Bank
First Citizens Bank Texas Exchange Bank
First Financial Bank, N.A. Texas First Bank
First Lockhart National Bank Texas Gulf Bank
First National Bank of Texas Texas Regional Bank
First Texas Bank The Independent Bankers Bank
Frontier Bank of Texas The Mint National Bank
Frost National Bank Texas Savings Bank
Guaranty Bank & Trust Texpool/Texpool Prime
Hancock Whitney Bank The Right Bank for Texas
Herring Bank Third Coast Bank
Hometown Bank, N.A. Trustmark National Bank
Horizon Bank United Bank of El Paso Del Norte
Iberia Bank United Texas Bank
ICS Unity National Bank
Independent Bank U. S. Bank
International Bank of Commerce Veritex Bank
Inter National Bank Wallis Bank
IntraFi Network Deposits Wells Fargo Bank, N.A.
JP Morgan Chase Wells Fargo Brokerage Services, LLC
Legacy Texas Bank Wells Fargo Trust
Lone Star Bank West Star Bank
Lone Star Capital Bank Woodforest National Bank
Lone Star Investment Pool

LIST OF AUTHORIZED BROKERS














































	September 13, 2023 minutesCO[93][15]
	(A) Approval of Minutes From:
	Respectfully Submitted

	Resolution No. 2023-09-13.1 - Adoption of a Budget.pdf - executed copy
	Order No. 2023-09-13.2 - Adopting District Water Rates - executed copy
	Order Setting Tax Rate - Order No. 2023-09-13.3
	Notice to Purchaser - updated Sept 2023 - executed copy
	Resolution No. 2023-09-13.4 - Affirming District's Investment Policy-executed copy[99]
	Binder2
	2023-09-13.4 investment policy resolution

	List of Qualified Brokers 2023

	Order No. 2023-09-13.5 - Order Granting Petition For Annexation Of Land - 4315 Dunning Lane - recorded copy

