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REGULAR MEETING 

TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT #10 

BOARD OF DIRECTORS 

SEPTEMBER 14, 2022 

 

Members Present: 

Paul Barker, President 

Buster McCall, Vice President 

Jon Luce, Secretary/Treasurer 

Greg Reynolds, Director 

Pamela Reed, Director 

 

Members Absent: 

None 

 

Others Present: 

Carla Orts, General Manager, TCWCID #10   

Louise Winder, TCWCID #10  

Daniel McDowell, TCWCID #10             

 

   

   

Randall Wilburn, The Carlton Law Firm 

Mike Morin, Crossroads Utility Services 

 

1.  MEETING CALLED TO ORDER 

The Regular Meeting of the Travis County W.C& I.D #10 Board of Directors was called 

to order at 12:03 pm, with a quorum present. 

 

2. ALL CONSENT AGENDA ITEMS LISTED ARE CONSIDERED TO BE ROUTINE 

BY THE BOARD OF DIRECTORS AND WILL BE ENACTED BY ONE (1) MOTION. 

NO SEPARATE DISCUSSION OR ACTION ON ANY OF THE ITEMS IS 

NECESSARY UNLESS DESIRED BY A BOARD MEMBER (GENERAL MANAGER) 

 

(A) Approval of Minutes From:  

 (i) Regular Meeting August 10th, 2022 

 (ii) Special Meeting August 29th, 2022 

 

(B) Discuss, Consider, and Take Action Regarding District Bills and Bookkeeper’s 

Report (Municipal Accounts) 

 

(C) Discuss, Consider, and Take Action as Necessary Regarding Utility Operations 

Report, Including Possible Action on Account Write-Offs (Crossroads Utility Services)  

 

MOTION WAS MADE by Director Reed, seconded by President Barker to approve the 

consent agenda items. The motion passed unanimously.   

 

3. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

PUBLIC HEARING ON TAX RATE (GENERAL MANAGER)  
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(A) PUBLIC COMMENT – General Manager Orts opened the floor to the public for 

discussion at 12:03 pm. 

(B) CLOSE PUBLIC HEARING – After verifying that no persons were present or 

requesting to comment, the floor was closed at 12:05 pm. 

 

4. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING THE 

2022-2023 BUDGET (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE BUDGET – General 

Manager Orts informed the Board that the only change to the budget since the last meeting 

was incorporating new salary amounts as a result of the employee evaluations. MOTION 

WAS MADE by Director Luce, seconded by Director Reed to approve and adopt 

Resolution No. 2022-09.14.1 for the 2022-2023 Budget as presented. The motion passed 

unanimously. 

 

5. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ADOPTION OF THE  2022 RETAIL WATER RATE (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE 2022 RETAIL WATER 

RATE–General Manager Orts noted that the meter costs were updated to reflect price from 

Badger meter. Additionally, door tag fees and application fees increased as a result of 

pricing changes from Crossroads Utility. All changes are pass through costs. MOTION 

WAS MADE by President Barker, seconded by Director Reed to approve and adopt Order 

No. 2022-09-14.2 for the 2022 Retail Water Rate as presented. The motion passed 

unanimously. 

 

6. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ADOPTION OF THE  2022 TAX RATE (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION ADOPTING THE 2022 TAX RATE– The 

proposed tax rate includes .0250 per $100 M&O and .0425 for Debt Services totaling 

.0675. MOTION WAS MADE by President Barker, seconded by Director Reed to approve 

and adopt Order No. 2022-09-14.3 for the 2022 Tax Rate as presented. The motion passed 

unanimously. 

(B) EXECUTION OF THE NOTICE TO PURCHASER - MOTION WAS MADE by 

President Barker, seconded by Director Reed to execute the Notice to Purchaser as 

presented. The motion passed unanimously. 

 

7. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY (GENERAL MANAGER) 

(A) EXECUTION OF THE RESOLUTION AFFIRMING THE INVESTMENT POLICY- 

MOTION WAS MADE by President Barker, seconded by Director Reed to affirm 

Resolution No. 2022-09-14.4 for the District Investment Policy as presented. The motion 

passed unanimously. 

 

8. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNUAL REVIEW OF DISTRICT REGISTRATION FORM (GENERAL MANAGER) 
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(A) EXECUTION OF THE DISTRICT REGISTRATION FORM AND 

AUTHORIZATION FOR STAFF TO DISTRIBUTE – General Manager Orts confirmed 

that staff would file the annual paperwork as required. 

 

9. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CAPITAL PROJECT PLANNING (GENERAL MANAGER) – The District is awaiting 

written recommendations and cost from Crossroads Utility for improvements at Wakefield 

Pump Station. 

 

10. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ANNEXATION REQUESTS (GENERAL MANAGER) 

(A) LOWER CAMELOT – Transfer of the CCN is still pending PUC approval. All 

easements have been recorded. 

 

11.  DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

THE DISTRICT'S CAPITAL PROJECTS, INCLUDING POSSIBLE ACTION ON PAY 

APPLICATIONS, CHANGE ORDERS, CONTRACTS, AMENDMENTS, AND 

PROGRESS UPDATES FOR THE FOLLOWING PROJECTS (DEC) 

(A) DRUMMOND PUMP STATION – This project is still under construction with an 

anticipated early 2023 completion date. General Manager Orts presented Pay Application 

No. 27 in the amount of $12,249.22 to Prota Construction, Inc. MOTION WAS MADE by 

President Barker, seconded by Director Reed to approve Pay Application No. 27 as 

presented. The motion passed unanimously.  

(B) WILD CAT HOLLOW – PHASE II – No movement. 

The City of West Lake Hills portion of this project is still under construction. 

(C) ROB ROY PUMP STATION & HEDGE LANE – Bidding is occurring now and will 

be awarded at the October 2022 Board meeting. 

(D) MCCONNELL PUMP STATION & STANDBY GENERATOR – This project is still 

under construction with an anticipated January 2023 completion date. General Manager 

Orts presented Pay Application No. 24 in the amount of $63,365.00 to MGC Contractors, 

Inc. MOTION WAS MADE by President Barker, seconded by Director Reed to approve 

Pay Application No. 24 as presented.  

(E) WAKEFIELD PUMP STATION – General Manager Orts informed the Board that 

plans are expected mid-October and will bid project in November and will be presented for 

the December 2022 meeting. 

 

12. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

SENATE BILL 3 COMPLIANCE ITEMS (GENERAL MANAGER) 

(A) RISKE PUMP STATION EMERGENCY GENERATOR – General Manager Orts 

informed the Board that plans are expected mid-October and will bid project in November 

and will be presented for the December 2022 meeting. 

(B) ROB ROY PUMP STATION EMERGENCY GENERATOR – General Manager Orts 

informed the Board that plans are expected mid-October and will bid project in November 

and will be presented for the December 2022 meeting. 
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13. CUSTOMER SERVICE COMPLAINTS (GENERAL MANAGER) 

There were no customer complaints. 

 

14. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

GENERAL MANAGER'S REPORT REGARDING FINANCIAL MATTERS, SERVICE 

AREA ISSUES, UTILITY OPERATIONS, SYSTEM MAINTENANCE, SERVICE 

REQUESTS, CUSTOMER ISSUES, WATER SUPPLY STATUS, MANAGEMENT 

ACTIVITIES AND PERSONNEL (GENERAL MANAGER) 

General Manager Orts informed the Board that Tinsley Meadows requested a memorial 

plaque for his father at the office. The Board advised Mrs. Orts that they did not want to 

proceed. Additionally General Manager Orts sought Board direction for a fire sprinkler 

waiver request at 403 Westwood Terrace. Owner feels that 2,300 square foot size should 

be exempt. The Board did not feel there was just cause for exemption but advised that the 

owner received a high quote and should shop around. 

 

15. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CITY OF AUSTIN WHOLESALE WATER SUPPLY CONTRACT RENEWAL (THE 

CARLTON LAW FIRM) 

No movement. 

 

16. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

CROSSROADS UTILITY SERVICES, LLC MAINTENANCE AND OPERATIONS 

CONTRACT RENEWAL (THE CARLTON LAW FIRM) – Board Attorney Wilburn 

informed the Board that the contract has been reviewed. MOTION WAS MADE by 

Director Reed, seconded by President Barker to approve the contract as presented. The 

motion passed unanimously. 

 

17. DISCUSS, CONSIDER, AND TAKE ACTION AS NECESSARY REGARDING 

ITEMS DISCUSSED DURING EXECUTIVE SESSION  

No action taken. 

 

16. ADJOURNMENT   

There being no further business brought before the regular meeting of the Board of    

Directors, the meeting was adjourned at 12:40 pm.  

 

Respectfully Submitted 

 

       _________________________ 

       Jon Luce, Secretary/Treasurer 
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